6/3/2008
Town Council

REVENUES
Taxes-Current
Taxes-Prior Year
Auto Excise Tax
Inventory Tax
State Aid
State Reimbursement Auto Tax
Town Revenues
State Aid to Education
School Revenues
State Aid to School Housing
Impact Fees and Property Rental
Capital Non-Recurring Fund
Feinstein Grant
Professional Days Carryover
CONE Lease Buy-Back
School Health Insurance Reserve
Fund Balance Allocated

Total

EXPENDITURES
OPERATIONS
Municipal Government
School Department

DEBT SERVICE
School Housing Debt
Municipal Debt

Capital Improvement
Municipal Government

School Department
Total

TOWN OF COVENTRY
BUDGET SUMMARY
Fiscal Year 2008-2009

%

5.3%
0.0%
0.6%
-100.0%
-6.5%
2.3%
-6.5%
0.0%
19.1%
-9.7%
-6.7%
N/A
-100.0%
N/A
-70.0%
N/A
30.0%
2.4%

2.6%
2.7%

-2.6%
0.0%

-17.5%
100.0%

ACTUAL BUDGET ESTIMATE PROPOSED BUDGET VS PROPOSED
2006-2007 2007-2008 2007-2008 2008-2009 $

50,287,120 52,394,121 52,594,121 55,324,472 L 2,930,351
481,633 600,000 600,000 600,000 -
2,481,024 2,585,646 2,585,646 2,600,000 L 14,354
84,218 45,670 45,670 oL (45,670)
1,412,499 1,302,137 1,247,000 1,217,000 (85,137)
2,517,667 2,835,305 2,835,305 2,900,000 64,695
3,299,946 2,577,125 2,654,277 2,409,525 (167,600)
19,566,550 19,566,550 19,566,550 19,566,550 -
958,972 931,000 988,653 1,109,000 178,000
1,831,329 1,751,841 1,976,841 1,581,887 (169,954)
116,000 150,000 150,000 140,000 (10,000)
110,000 0 0 20,000 20,000
- 532,009 637,009 0 (532,009)
75,000 75,000
219,925 500,000 150,000 150,000 (350,000)
478,000 0 0 0 -
-405,184 588,315 429,919 764,684 176,369
83,439,699 86,359,719 86,460,991 88,458,118 2,098,399
20,587,202 21,485,773 21,424,392 22,043,073 557,300
59,135,412 61,142,261 61,304,914 62,765,278 1,623,017
3,235,085 3,235,085 3,235,085 3,151,848 (83,237)
- 0 0 0 -
107,000 421,600 421,600 347,919 (73,681)
375,000 75,000 75,000 150,000 75,000
83,439,699 86,359,719 86,460,991 88,458,118 2,098,399

2.4%
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Town Council

110
210
225
310
320
410
420
510
610
620
630
640
710
720
750
760
790
810
820
830
840
850
860
870
880
910
925
930
940
941
942
943
944
945
950
960
965

Town Council

Town Manager
Information Technology
Town Clerk

Board of Canvassers
Town Solicitor
Municipal Court
Probate Court
Treasurer

Tax Assessor

Tax Collector

Bd. Assessment Review
Police

Animal Control

Civil Defense

Town Sergeant
Crossing Guards
Engineering
Inspections & Permits
Roads & Bridges

Snow Removal

Building Maintenance
Refuse Collection
Refuse Disposal
Vehicular Maintenance
Recreation

Human Services

Library

Planning & Development
Planning Commission
Zoning Board
Conservation Commission
Land Trust

Economic Development
Town General
Contributions

Housing Authority

Town -- Operating

Town -- Capital Improvements
Municipal Debt

School -- Operations

School -- Capital Improvements
School Debt

GRAND TOTAL BUDGET

TOWN OF COVENTRY
EXPENDITURE SUMMARY

BUDGET VS PROPOSED

EXHIBIT A
ACTUAL BUDGET ESTIMATE PROPOSED
2006-2007 2007-2008 2007-2008 2008-2009 $

26,318 33,321 33,271 33,321 0
331,981 346,491 306,570 287,363 (59,128)
236,229 243,740 242,923 245,318 1,578
304,527 319,679 322,328 331,160 11,481
120,699 117,901 105,271 104,326 (13,575)
215,478 170,414 170,414 172,871 2,457
45,500 46,636 46,636 47,856 1,220
19,341 17,613 17,613 23,148 5,535
276,463 292,068 298,513 301,555 9,487
652,615 206,509 201,173 226,055 19,546
229,263 244,428 243,747 254,484 10,056
2,503 3,875 3,375 5,052 1,177
8,134,548 8,820,092 8,795,233 9,035,421 215,329
169,468 201,918 199,387 213,116 11,198
882 9,500 9,500 9,500 -
2,814 2,910 2,910 2,910 0
33,413 41,121 38,150 41,121 0
262,522 241,459 249,227 100,450 (141,009)
186,408 202,598 201,271 216,590 13,992
1,828,393 2,025,467 2,040,630 2,078,448 52,981
171,021 209,325 270,932 240,590 31,265
257,766 267,434 333,711 407,669 140,235
672,070 730,875 692,115 755,943 25,068
736,344 881,811 754,000 797,287 (84,524)
911,869 897,510 880,785 1,146,112 248,602
1,063,526 1,184,874 1,139,893 1,250,810 65,936
727,712 751,217 768,597 768,806 17,589
738,896 786,045 786,593 825,363 39,318
375,893 373,015 452,342 330,351 (42,664)
19,443 18,992 18,992 18,992 0
9,288 14,005 14,005 14,255 250
624 2,090 2,090 2,090 -
554 1,942 1,942 1,942 0
0 4,515 4,515 4,515 0
1,703,369 1,662,405 1,663,760 1,653,454 (8,951)
115,425 107,925 107,925 90,775 (17,150)
4,037 4,053 4,053 4,053 0
20,587,202 21,485,773 21,424,392 22,043,073 557,300
107,000 421,600 421,600 347,919 (73,681)
59,135,412 61,142,261 61,304,914 62,765,278 1,623,017
375,000 75,000 75,000 150,000 75,000
3,235,085 3,235,085 3,235,085 3,151,848 (83,237)
83,439,699 86,359,719 86,460,991 88,458,118 2,098,399

%

0.0%
-17.1%
0.6%
3.6%
-11.5%
1.4%
2.6%
31.4%
3.2%
9.5%
4.1%
30.4%
2.4%
5.5%
0.0%
0.0%
0.0%
-58.4%
6.9%
2.6%
14.9%
52.4%
3.4%
-9.6%
27.7%
5.6%
2.3%
5.0%
-11.4%
0.0%
1.8%
0.0%
0.0%
0.0%
-0.5%
-15.9%
0.0%

2.6%
-17.5%
0.0%
2.7%
100.0%
-2.6%

2.4%



Town Council
6/3/2008

Levy
Real Estate Taxes Budgeted
Reserve %

MUNICIPAL GOVERNMENT
Real Estate Taxes Current
Prior Real Estate Taxes

Auto Excise Tax

Inventory Tax

State Reimbursement Auto Tax
Interest & Penalties

Hotel Tax

Meal & Beverage Tax

Total Taxes

SCHOOL DEPARTMENT
State Aid to Education
School Revenues
Medicaid

Student Equity

Early Childhood
Technology

Professional Development
Language Assistance
Vocational Education
Charter School Indirect Aid
Group Home Aid

Full-Day Kindergarten
Health Insurance Reserve
Real Estate Taxes Current
Use of Fund Balance
Impact Fees & Property Rental
State Housing Aid
Feinstein Grant

Total School Department

DEBT SERVICE

State Aid School Housing
Taxes School

Taxes Town

Total Debt Service

TOWN OF COVENTRY

REVENUE SUMMARY
Fiscal Year 2008-2009

max allowable

59,106,604

under max Levy

53,942,162 56,292,004 56,292,004 59,106,604 2,814,600
52,852,362 55,025,437 55,225,437 57,924,472 2,899,035
2.0% 2.2% 1.9% 2.0%
ACTUAL BUDGET ESTIMATE PROPOSED BUDGET VS ADOPTED
2006-2007 2007-2008 2007-2008 2008-2009 $ %
10,339,683 10,451,575 10,651,575 11,626,864 1,175,289 11.2%
481,633 600,000 600,000 600,000 - 0.0%
2,481,024 2,585,646 2,585,646 2,600,000 14,354 0.6%
84,218 45,670 45,670 - (45,670) -100.0%
2,517,667 2,835,305 2,835,305 2,900,000 64,695 2.3%
431,499 200,000 200,000 200,000 - 0.0%
67,013 60,000 65,000 60,000 - 0.0%
304,656 320,000 320,000 320,000 - 0.0%
16,707,393 17,098,196 17,303,196 18,306,864 1,208,668 7.1%
17,677,703 17,677,703 17,677,703 17,677,703 - 0.0%
472,586 435,000 542,653 733,000 298,000 68.5%
485,386 495,000 445,000 375,000 (120,000) -24.2%
1,067,028 1,067,028 1,067,028 1,067,028 - 0.0%
231,758 231,758 231,758 231,758 - 0.0%
129,453 129,453 129,453 129,453 - 0.0%
221,952 221,952 221,952 221,952 - 0.0%
5,202 5,202 5,202 5,202 - 0.0%
111,000 111,000 111,000 111,000 - 0.0%
2,454 2,454 2,454 2,454 - 0.0%
120,000 120,000 120,000 120,000 - 0.0%
1,000 1,000 1,000 1,000 - 0.0%
478,000 - - 0.0%
37,851,498 39,838,702 39,838,702 41,580,728 1,742,026 4.4%
- 0 0 225,000 225,000
116,000 75,000 75,000 140,000 65,000 86.7%
150,000 199,000 424,000 69,000 (130,000) -65.3%
- 532,009 637,009 75,000 (457,009) -85.9%
59,121,020 61,142 261 61,529,914 62.765.278 1,623,017 2.7%
1,681,329 1,552,841 1,552,841 1,512,887 (39,954) -2.6%
1,723,939 1,682,244 1,682,244 1,638,961 (43,283) -2.6%
- - - - - 0.0%
3,405,268 3,235,085 3,235,085 3,151,848 (83,237) -2.6%




TOWN REVENUES

Building Permits

Plumbing & Heating
Electrical Permits
Recording Fees

Probate Fees

Marriage Licenses

Dog Licenses

Animal Rescue Fees

Realty Fees

Land Trust Fees

Alcoholic Beverage License
Hunting & Fishing License
Library Fees

Planning Commission
Planning -- Inspection Fees
Planning -- Steno Fees
Police Car Rentals

Fees From Tiogue Fire District
CONE Lease Buy-Back
Miscellaneous License Fees

Total Licenses & Fees

MISCELLANEOUS
Municipal Court
Payment in Lieu of Taxes
Interest in Investment
Miscellaneous Receipts

Total Miscellaneous

Telephone Tax
State Aid General
Library Grant

Total State Aid & Grants

CAPITAL IMPROVEMENT
Impact Fees and Property Rental
Capital Non-Recurring Fund
State School Housing Aid

Taxes

Total Capital Improvements

TOTAL

Use of Fund Balance

TOTAL REVENUE

TOWN OF COVENTRY
REVENUE SUMMARY
Fiscal Year 2008-2009

ACTUAL BUDGET ESTIMATE PROPOSED BUDGET VS ADOPTED
2006-2007 2007-2008 2007-2008 2008-2009 $ %
166,997 200,000 250,000 200,000 - 0.0%
20,620 25,000 30,000 25,000 - 0.0%
16,382 20,000 22,000 20,000 - 0.0%
458,218 450,000 400,000 400,000 (50,000) -11.1%
73,366 40,000 40,000 40,000 - 0.0%
1,456 1,500 1,500 1,500 - 0.0%
17,055 20,000 20,000 20,000 - 0.0%
16,907 12,000 10,000 10,000 (2,000) -16.7%
40,000 40,000 40,000 40,000 - 0.0%
400,147 250,000 300,000 250,000 - 0.0%
25,645 25,000 24,025 25,000 - 0.0%
22 25 15 25 0 1.6%
20,966 22,000 22,000 22,000 - 0.0%
23,240 25,000 25,000 25,000 - 0.0%
- 10,000 5,000 - (10,000) -100.0%
9,937 3,000 8,000 5,000 2,000 66.7%
49,313 30,000 30,000 30,000 - 0.0%
11,846 - - -
219,925 500,000 150,000 150,000 (350,000) -70.0%
66,437 60,000 60,000 60,000 - 0.0%
1,638,479 1,733,525 1,437,540 1,323,525 (410,000) 23.7%
108,039 100,000 100,000 100,000 - 0.0%
46,911 56,000 56,000 56,000 - 0.0%
687,493 500,000 500,000 400,000 (100,000) -20.0%
235781 107,600 125,737 100,000 (7,600) 7.1%
1,078,224 763,600 781,737 656,000 (107,600) -14.1%
327,743 330,000 330,000 300,000 (30,000) -9.1%
1,009,526 902,137 847,000 847,000 (55,137) -6.1%
75,230 70,000 70,000 70,000 - 0.0%
1,412,499 1,302,137 1,247,000 1,217,000 (85,137) -6.5%
75,000 75,000 - (75,000) 0.0%
110,000 - 20,000 20,000
372,000 421,600 421,600 477,919 56,319 13.4%
482,000 496,600 496,600 497,919 1,319 0.3%
83,844,883 85,771,404 86,031,072 87,918,435 2,147,031 2.5%
(405,184) 588,315 429,919 539,684 (48,631) -8.3%
83,439,699 86,359,719 86,460,991 88,458,118 2.4%

_ 09, ¥JJ,VJIJ

29,99, 1 2J

2,098,399



100

PERSONAL
DEPARTMENT SERVICES
Town Council 24,321
Town Manager 284,238
Information Technology 79,668
Town Clerk 283,501
Board of Canvassers 57,121
Town Solicitor 119,971
Municipal Court 41,681
Probate Court 10,573
Treasurer 298,980
Tax Assessor 211,380
Tax Collector 245,704
Bd. Assessment Review 1,852
Police 8,490,376
Animal Control 170,916
Civil Defense 0
Town Sergeant 2,760
Crossing Guards 40,571

Engineering 0

Inspections & Permits 205,029
Roads & Bridges 1,535,456
Snow Removal 64,590
Building Maintenance 121,986
Refuse Collection 737,375
Refuse Disposal 0
Vehicular Maintenance 598,930
Recreation 973,561
Human Services 572,581
Library 688,239
Planning & Develop. 264,176
Planning Commission 1,942
Zoning Board 715
Conservation Comm. 0
Land Trust 517
Economic Development 215
Town General 0
Contribution 0
Housing Authority 288

Debt Service

TOTAL 16,129,213

=a=mmata=

TOWN OF COVENTRY
MUNICIPAL BUDGET CATEGORIES

Fiscal Year 2008-2009

200
CONTRACT.
SERVICES

7,000

0
165,300
43,246
43,140
50,000
5,750
12,275
500
13,625
7,030

0
124,200
10,550
0

100

0
100,000
4,285
151,650
0
51,310
3,660
789,287
21,780
105,966
80,160
40,909
62,500
8,250
7,950
1,750
550
3,600
596,894
90,775
0

2,603,992

]

300
MATERIALS
& SUPPLIES

500
1,500
300
3,248
1,575
500

250

300
1,500
800
1,750
100
283,695
11,775
2,625
50

550

450
7,052
390,492
176,000
26,298
14,873
0
483,255
98,800
18,650
96,000
2,700
500

250

100

725

500
4,000

0

0

1,631,663

===

400
FIXED
CHARGES

1,500
1,625
50
1,165
2,490
2,400
175

0

575
250

0
3,100
61,850
19,675
875

0

0

0

224
100

0
207,075
35
8,000
31,147
52,722
93,415
215
975
8,300
5,340
240
150
200
1,052,561
0
3,765

1,560,195

]

500
CAPITAL
OUTLAY

(el elelNelNeNoNeNoNoNolNolNol

[eNelNelNeoNelNoNolNolNolNol

118,011

TOTAL

33,321
287,363
245,318
331,160
104,326
172,871

47,856

23,148
301,555
226,055
254,484

5,052
9,035,421
213,116
9,500
2,910

41,121
100,450
216,590

2,078,448
240,590
407,669
755,943
797,287

1,146,112

1,250,810
768,806
825,363
330,351

18,992

14,255

2,090
1,942
4,515

1,653,455

90,775

4,053

22,043,073

_—=aeae



TOWN OF COVENTRY DEBT SERVICE SUMMARY
Fiscal Year 2008-2009

TOWN OF COVENTRY
DEBT SUMMARY
FISCAL YEAR 2007-200€

ISSUE MATURITY

DATE DATE
SCHOOL DEPARTMENT
Bond Refinancing

February 25,1999 November 1, 2010

School Construction December 1, 2001 May 1, 2022
School Construction June 15, 2002 June 15, 2022
School Construction June 15, 2003 June 15, 2023

TOTAL SCHOOL DEPARTMENT

TOWN
No outstanding debt

** |Interest rate is average of bond maturities for the 20-year period.

ORIGINAL

ISSUE

$ 5,095,000
$ 11,000,000
$ 15,000,000
$ 8,000,000
$ 39,095,000

*INTEREST

3.81% **
4.62% **
5.259% **
3.44% **

OUTSTANDING

OUTSTANDING

06/30/2008 PRINCIPAL INTEREST 06/30/2009
$ 1,130,000 $ 390,000 $ 38322 $ 740,000
$ 7,700,000 $ 550,000 $ 344,438 $ 7,150,000
$ 10,500,000 $ 750,000 $ 475,688 $ 9,750,000
$ 6,000,000 $ 400,000 $ 203,400 $ 5,600,000
$ 25,330,000 $ 2,090,000 $ 1,061,848 $ 23,240,000
PRINCIPAL ON BONDS-SCHOOL $ 2,090,000
INTEREST ON BONDS-SCHOOL $ 1,061,848
TOTAL SCHOOL $ 3,151,848
PRINCIPAL ON BONDS-TOWN $ -
INTEREST ON BONDS-TOWN $ -
TOTAL TOWN $ -
GRAND TOTAL $ 3,151,848
LESS: STATE HOUSING AID at 48% $ (1,512,887)
$ -
TO BE RAISED FROM TAXES $ 1,638,961



ALL MUNICIPAL DEPARTMENTS

PROGRAM SUMMARY

100
200
300
400
500

PERSONAL SERVICES
CONTRACTUAL SERVICES
MATERIALS & SUPPLIES
FIXED CHARGES
CAPITAL OUTLAY

TOTAL APPROPRIATION

ACTUAL
2006-2007

14,465,581
2,987,300
1,518,876
1,359,716

255,729

20,587,202

BUDGET
2007-2008

15,948,611
2,576,127
1,462,709
1,416,376

81,950

21,485,773

ESTIMATE
2007-2008

15,692,399
2,413,367
1,578,394
1,474,798

265,435

21,424,392

ADOPTED
2008-2009

16,129,212
2,603,992
1,631,665
1,560,193

118,011

22,043,073



LEGISLATIVE: TOWN COUNCIL

Account No. 110

ACTUAL  BUDGET ESTIMATE  ADOPTED
PROGRAM SUMMARY 2006-2007  2007-2008 2007-2008 2008-2009
100 PERSONAL SERVICES 24,221 24,321 24,321 24,321
200 CONTRACTUAL SERVICES 684 7,000 7,000 7,000
300 MATERIALS & SUPPLIES 413 500 450 500
400 FIXED CHARGES 1,000 1,500 1,500 1,500
500 CAPITAL OUTLAY 0 0 0 0

TOTAL APPROPRIATION 26,318 33,321 33,271 33,321
PERSONNEL:

Councilmembers (5)



LEGISLATIVE: TOWN COUNCIL

EXPENDITURE DETAIL

PERSONAL SERVICES
101 Regular Employees
107 Fica/Medicare
110 Educational Services
Total Personal Services

CONTRACTUAL SERVICES
219 Professional Services
224 Travel Expense
231 Advertising
Total Contractual Services

MATERIALS & SUPPLIES
301 Office Supplies
302 Books & Magazines
Total Materials & Supplies

FIXED CHARGES
414 Expenses, Council President
423 Dues & Membership
Total Fixed Charges

CAPITAL OUTLAY
540 Depreciation

TOTAL APPROPRIATION

Account No. 110

I
22,500 ||

1,721 ||
100 ||

24,321 ||

33,321 ||

Iolo o Il © © Il © ©

Iolo o

[«

(=}

PROPOSED || PROPOSED VS BUDGET
2008-2009 ||

0.0%
0.0%
0.0%
0.0%

0.0%
0.0%
0.0%
0.0%

0.0%
0.0%
0.0%

0.0%
0.0%
0.0%

0.0%



ANNUAL BUDGET
Fiscal Year 2008-2009

BUDGET COMMENTARY Department: TOWN COUNCIL 110

PERSONAL SERVICES

101 Regular Employees $22,500
Five Council Members @ $4,500 $22,500

107 Fica & Medicare $1,721
Fica: $1,395
Medicare: $326

110 Educational Services $100 $100

CONTRACTUAL SERVICES

219 Professional Services $5,300 $5,300
224 Travel Expense $500 $500
231 Advertising $1,200 $1,200

MATERIALS AND SUPPLIES

301 Office Supplies $400 $400

302 Books & Magazines $100 $100

FIXED CHARGES

414 Expenses, Council President $1,000 $1,000
423 Dues & Memberships $500 $500
540 Depreciation $0 $0

$33,321



ADMINISTRATIVE: TOWN MANAGEF Account No. 210

ACTUAL BUDGET ESTIMATE PROPOSED

PROGRAM SUMMARY 2006-2007 2007-2008  2007-2008  2008-2009

100 PERSONAL SERVICES 327,408 341,366 302,445 284,238

200 CONTRACTUAL SERVICES 2,166 2,000 1,000 0

300 MATERIALS & SUPPLIES 2,302 1,500 1,500 1,500

400 FIXED CHARGES 105 1,625 1,625 1,625

500 CAPITAL OUTLAY 0 0 0 0
TOTAL APPROPRIATION 331,981 346,491 306,570 287,363

PERSONNEL:

Town Manager D)

Administrative Assistant QD

Admin. Secretary D)

Clerk Q)



ADMINISTRATIVE: TOWN MANAGER

EXPENDITURE DETAIL

PERSONAL SERVICES

101 Regular Employees
102 Temporary Employees
103 Overtime

106 Pension

107 Fica/Medicare

108 Life Insurance

109 Group Insurance

110 Educational Services
111 Disability Insurance

113 Delta Dental
1106 Ddlely meernuve

Total Personal Services

CONTRACTUAL SERVICES

224 Travel Expense

MATERIALS & SUPPLIES

301 Office Supplies
302 Books & Magazines

Total Materials & Supplies

FIXED CHARGES
423 Dues & Memberships

CAPITAL OUTLAY

540 Depreciation

TOTAL APPROPRIATION

Account No. 210

PROPOSED VS BUDGET

ACTUAL  BUDGET ESTIMATE PROPOSED ||
2006-2007 2007-2008  2007-2008  2008-2009 ||
I
I
241,166 253,180 225,000 216,056 || (37,124)
129 0 2,000 1,000 || 1,000
0 0 ol -
17,288 20,500 10,250 ol (20,500)
18,572 19,445 17,500 16,605 || (2,840)
626 384 384 384 || -
44,491 40,675 44,511 44,743 || 4,068
0 500 0 500 || -
1,995 2,000 0 ol (2,000)
3,041 4,582 2,700 4,851 || 269
1wy 1wy 1wy WU ] -
327,408 341,366 302,445 284,238 || (57,128)
I
I
2,166 2,000 1,000 0l (2,000)
I
I
2,127 1,000 1,000 1,000 || -
175 500 500 500 || -
2,302 1,500 1,500 1,500 || -
Il
I
105 1,625 1,625 1,625 || -
I
I
0 0 0 ol :
I
I
331,981 346,491 306,570 287363 || 59,128

-14.7%

-100.0%
-14.6%
0.0%
10.0%
0.0%
-100.0%
5.9%

U.Uv0

-16.7%

-100.0%

0.0%
0.0%

0.0%

0.0%

-17.1%



ANNUAL BUDGET
Fiscal Year 2008-2009

BUDGET COMMENTARY Department: Town Manager 210

PERSONAL SERVICES

101 Reqular Employees $216,056
Town Manager $105,000
Administrative Assistant change to Clerk $30,000
Admin. Secretary/Personnel Aide $52,447
Clerk $28,114
Medical waiver $0
Dental waiver 1 @ $493.56 $494

102 Temporary Employees $1,000
For hiring of personnel when regular switchboard operator $1,000

is out ill or on vacation.

103 Overtime $0
During preparation of budget and other work related to the $0
Town Manager's Office.

106 Pension $0
no separate pension plan $0

107 Fica & Medicare $16,605
Fica: $13,457
Medicare: $3,147

108 Life Insurance $384
4 employees @ 8.00 /mo $384

109 Group Insurance $44,743
3 employees @ 1,242.86 /mo $44,743
0 employees @ 496.05 /mo $0

110 Educational Services $500
$500

111 Disability Insurance $0
$0

113 Dental Insurance $4,851
4 employees @ 101.05 /mo $4,851
0 employees @ 32.17 /mo $0

118 Safety Incentive $100

1 employees @ 100.00 fyr $100



ANNUAL BUDGET
Fiscal Year 2008-2009

BUDGET COMMENTARY

CONTRACTUAL SERVICES

224 Travel Expense

Department: Town Manager 210

ICMA Conference (Town Manager)

RI City and Town Managers
RI League Annual Dinner

MATERIALS AND SUPPLIES

301 Office Supplies

302 Books & Magazines

FIXED CHARGES

423 Dues & Memberships
ICMA
RI City & Town Manager's
RI League of Cities & Towns

CAPITAL OUTLAY

540 Depreciation

$0
$0
$0

$1,000

$500

$1,100
$525
$0

$0

$0

$1,000

$500

$1,625

$0

$287,363



ADMINISTRATIVE: INFORMATION TECHNOLOGY Account No. 225

PROGRAM SUMMARY

100 PERSONAL SERVICES
200 CONTRACTUAL SERVICES
300 MATERIALS & SUPPLIES
400 FIXED CHARGES
500 CAPITAL OUTLAY

TOTAL APPROPRIATION

ACTUAL BUDGET ESTIMATE PROPOSED
2006-2007 2007-2008  2007-2008  2008-2009

72,176 77,620 76,473 79,668
163,778 165,300 165,300 165,300
200 770 1,100 300

75 50 50 50

0 0 0 0
236,229 243,740 242,923 245318

PERSONNEL:

IT Coordinator

(1)



ADMINISTRATIVE: INFORMATION TECHNOLOGY

EXPENDITURE DETAIL

PERSONAL SERVICES
101 Regular Employees
107 Fica/Medicare
108 Life Insurance
109 Group Insurance
113 Delta Dental

Total Personal Services

CONTRACTUAL SERVICES
215 Data Processing
224 Travel Expense

Total Contractual Services

MATERIALS & SUPPLIES

301 Office Supplies
302 Books & Magazines

Total Materials & Supplies

FIXED CHARGES
423 Dues & Memberships

CAPITAL OUTLAY
525 Capital Outlay

540 Depreciation

Total Capital Items

TOTAL APPROPRIATION

Account No. 225

PROPOSED VS BUDGET

ACTUAL BUDGET ESTIMATE PROPOSED ||
2006-2007  2007-2008  2007-2008  2008-2009 ||
I
I
67,047 70,950 70,950 73,918 || 2,968
5,129 5,428 5,427 5,655 || 227
0 96 96 96 || -
0 0 0 0 | -
0 1,146 0 (O] (1,146)
72,176 77,620 76,473 79,668 || 2,048
I
I
162,480 165,300 165,300 165,300 || -
1,298 0 0 (O] -
163,778 165,300 165,300 165,300 || -
I
I
200 470 1,000 0| (470)
0 300 100 300 || -
200 770 1,100 300 || (470)
I
I
B 50 50 50 || -
I
I
0 0 0 0 | -
0 0 0 0 | -
0 0 0 0 | -
I
236,229 243,740 242,923 245318 || 1578

4.2%
4.2%
0.0%

-100.0%
2.6%

0.0%

0.0%

-100.0%
0.0%

-61.0%

0.0%

0.6%



ANNUAL BUDGET
Fiscal Year 2007-2008
BUDGET COMMENTARY Department:

Information Technology
PERSONAL SERVICES

101 Reqular Employees $73,918
Information Technology Coordinator $73,918
Information Technology Technician (admin pay grade 9) $0

The additional position of IT Tech is needed because of the substantial increase in the

work load of the IT department and the increase in the number of computerized systems and
computers on the Town network. Since the start of the MIS department in Oct. 2005 the following
changes have taken place: The Fire Dispatch center is being added to the network with CAD and
digital phone and radio recording systems (4 computers and WAN connectivity); the school
department administration/finance dept. has been added with the town hosting and managing all
finance software and an additional 12 computers and WAN connectivity; all land evidence records

in the Clerks office are being computerized with an additional 5 computers, 2 servers and 2 net-
work scanners added to the network; public works now has a networked wide carriage scanner/
copier/printer, document storage server, and an additional computer attached; Human services
now has a server, network attached printer/copier/scanner and soon WAN connectivity to Town
Hall; 4 old analog copiers have been upgraded to digital scanner/printer/copier imaging systems
attached to the network.

The Police Departments computer tech (Sgt. Charles Bourret) will be retiring in Nov. 07. Upon his
retirement, all day to day maintenance of that network should be transferred to the town MIS

department.
107 Fica & Medicare $5,655
Fica: $4,583
Medicare: $1,072
108 Life Insurance $96
1 employee @ 8.00 /mo $96
109 Group Insurance $0
0 employee @ 1,242.86 /mo $0
0 employee @ 496.05 /mo $0
113 Dental Insurance $0
0 employee @ 101.05 /mo $0
0 employee @ 32.17 /mo $0

CONTRACTUAL SERVICES

215 DATA PROCESSING $165,300
Computer Hardware Maintenance/Replacement $40,000
Computer Software Maintenance Agreements $44,000
HTE Phoenix $10,000
OPAL $9,000
Sonicwall $8,000
AEN $5,000
Applied Geographics $12,000

Network WAN Connectivity $8,500



ANNUAL BUDGET
Fiscal Year 2007-2008
BUDGET COMMENTARY

TOWN CLERK Dog License forms & notices

WEB Page Support
Support/Lease Network imaging devices

COMPUTER SUPPLIES

224 Travel Expense
Computer Conferences

Mileage Reimbursement-Travel to different
Town facilities

MATERIALS AND SUPPLIES

301 Office Supplies

302 Books & Magazines
Various PC manuals

FIXED CHARGES

423 Dues & Memberships

CAPITAL OUTLAY

540 Depreciation

Department:
Information Technology

$2,800
$5,000
$40,000

$25,000

$0

$0

$300

$50

$0

$245,318



ADMINISTRATIVE: HUMAN RELATIONS Account No. 250

PROGRAM SUMMARY ACTUAL BUDGET ESTIMATE PROPOSED
2006-2007  2007-2008  2007-2008  2008-2009

100 PERSONAL SERVICES 96,881 102,098 0 102,098
200 CONTRACTUAL SERVICES 0 0 0 0
300 MATERIALS & SUPPLIES 3,759 300 0 300
400 FIXED CHARGES 0 0 0 0
500 CAPITAL OUTLAY 0 0 0 0
TOTAL APPROPRIATION 100,640 102,398 0 102,398
PERSONNEL: CAPITAL OUTLAY:

Depreciation
Human Relations Officer (1)



ADMINISTRATIVE: HUMAN RELATIONS

EXPENDITURE DETAIL

PERSONAL SERVICES
101 Regular Employees
102 Temporary Help
107 Fica/Medicare
108 Life Insurance
109 Group Insurance
113 Dental Insurance
Total Personal Services

CONTRACTUAL SERVICES
224 Travel

MATERIALS & SUPPLIES

302 Books & Magazines

FIXED CHARGES
414 Expenses

CAPITAL OUTLAY
540 Depreciation

TOTAL APPROPRIATION

Account No. 250

ACTUAL BUDGET
2006-2007 2007-2008 2007-2008 2008-2009 ||
I
I
89,996 94,753 0 94,753 ||
0 0 0 0|
6,885 7,249 0 7,249 ||
0 96 0 96 ||
0 0 0 0 ||
0 0 0 o1l
96,881 102,098 0 102,098 ||
I
I
0 0 0 o1l
I
I
3,759 300 0 300 ||
I
I
0 0 0 ol
I
I
0 0 0 ol
I
100,640 102,398 0 102,398 ||

IOl ©O © oo o

(=) (=) 10

(=)

(=)

ESTIMATE PROPOSED || PROPOSED VS BUDGET

0.0%

0.0%
0.0%

0.0%

0.0%

0.0%



ANNUAL BUDGET
Fiscal Year 2008-2009

BUDGET COMMENTARY

PERSONNEL SERVICES

101 Reqular Employees
Human Relations

102 Temporary Help

* Includes medical and dental waiver

107 Fica & Medicare

FICA 0.062
Medicare 0.0145

108 Life Insurance
1 employee @

109 Medical Insurance
0 employee @
0 employee @

113 Dental Insurance

0 employee @
0 employee @

CONTRACTUAL SERVICES

224 Travel Expense
Seminars

MATERIALS & SUPPLIES

302 Books & Magazines

CAPITAL OUTLAY

540 Depreciation

8.00

1,242.86
496.05

101.05
32.17

/mo

/mo
/mo

/mo
/mo

Human Relations 250

$90,453
$0

$4,300

$5,875
$1,374

$96

$0
$0

$0
$0

$300

$0

$0

$94,753

$7,249

$96

$0

$0

$300

$0

$0

$102,398



RECORDS & PERSONNEL: TOWN CLERK

Account No. 310

ACTUAL BUDGET ESTIMATE PROPOSED

PROGRAM SUMMARY 2006-2007 2007-2008 2007-2008 2008-2009
100 PERSONAL SERVICES 251,852 272,419 275,069 283,501
200 CONTRACTUAL SERVICES 47,747 43,069 42,766 43,246
300 MATERIALS & SUPPLIES 4,297 3,100 3,248 3,248
400 FIXED CHARGES 631 1,091 1,245 1,165
500 CAPITAL OUTLAY 0 0 0 0

TOTAL APPROPRIATIO! 304,527 319,679 322,328 331,160
PERSONNEL.:
Town Clerk (1)
Deputy Town Clerk (1)
Special Duties Clerk (1)
Clerk (1)

Clerk 1)



RECORDS & PERSONNEL: TOWN CLERK

EXPENDITURE DETAIL

PERSONAL SERVICES
101 Regular Employees
102 Temporary Employees
103 Overtime
107 Fica/Medicare
108 Life Insurance
109 Group Insurance
113 Delta Dental
118 Safety Incentive
Total Personal Services

CONTRACTUAL SERVICES
208 Steno-Secretarial Serv.
216 Microfilm (Photographic)
219 Professional Services
224 Travel Expense
231 Advertising
233 Printing

245 Maintenance-Office Equipt.

284 Bindery Service

285 Codification of Ordinances
286 Microfilm Storage

287 Security Microfilming

Total Contractual Services

MATERIALS & SUPPLIES
301 Office Supplies
302 Books and Magazines

Total Materials & Supplies

FIXED CHARGES
421 Tuition
423 Dues & Memberships
Total Fixed Charges

CAPITAL OUTLAY
525 Office Equipment
531 Computer Equipment
540 Depreciation
Total Capital Outlay
TOTAL APPROPRIATION

ACTUAL
2006-2007

200,512
1,530
1885
15,462
383
27,081
4,649
350
251,852

18,756

886
23,516
1,007
516
800
550
1,591
125
47747

4,194
103
4,297

304,52

===

I~

Account NO. 310

ESTIMATE PROPOSED || PROPOSED VS BUDGET

BUDGET
2007-2008  2007-2008  2008-2009 ||
I}
208,287 208,287 214,491 ||
0 0 01l
850 3,500 850 ||
15,999 15,999 16,474 ||
480 480 480 ||
40,675 40,675 44,743 ||
5,728 5,728 6,063 ||
400 400 400 ||
272,419 275,069 283,501 ||
I}
il
1,000 1,000 1,000 ||
0 1,820 01l
4,500 3,000 4,500 ||
450 450 450 ||
30,000 30,000 30,000 ||
2,300 2,300 2,300 ||
519 696 696 ||
800 0 800 ||
500 500 500 ||
1,500 1,500 1,500 ||
1,500 1,500 1,500 ||
43,069 42 766 43246 ||
il
il
3,000 3,000 3,000 ||
100 248 248 ||
3,100 3,248 3.248 ||
il
il
800 800 800 ||
291 445 365 ||
1,091 1,245 1,165 ||
il
il
0 0 01l
0 0 01l
0 0 ol
0 0 ol
319,679 322,328 331,160 ||

6,204

O OO OoOoOo

177

~Njo ©o o o

-

148
148

3.0%

0.0%
3.0%
0.0%
10.0%
5.9%
0.0%
4.1%

0.0%

0.0%
0.0%
0.0%
0.0%
34.1%
0.0%
0.0%
0.0%
0.0%
0.4%

0.0%
148.0%
4.8%

0.0%
25.4%
6.8%

3.6%



ANNUAL BU

Fiscal Year 2008-2009

DGET

BUDGET COMMENTARY Department: TOWN CLERK 310
PERSONAL SERVICES
101 Reqular Employees $214,491
Town Clerk $62,781
Deputy Town Clerk $41,979
Special Duties Clerk $35,878
Clerk $33,750
Clerk (Part-time prior year) $31,503
Medical Waiver for 2 clerks @ $3,878 $8,600
102 Temporary Employees $0 $0
103 Overtime
License Dogs at Dog Clinic $850 $850
107 Fica & Medicare $16,474
Fica: $13,351
Medicare: $3,122
108 Life Insurance $480
5 employees @ 8.00 /mo $480
109 Group Insurance $44,743
3 employees @ 1,242.86 /mo $44,743
0 employees @ 496.05 /mo $0
113 Delta Dental $6,063
5 employees @ 101.05 /mo $6,063
0 employees @ 32.17 /mo $0
118 Safety Incentive $400
4 @ $100 $400
TOTAL PERSONAL SERVICES $283,501
CONTRACTUAL SERVICES
208 Steno-Secretarial Services $1,000 $1,000
Financial Town Meeting
2006 $725
2005 $401
2005 $351
216 Photographic Microfilming Services FY 08 costs transferred $0
to IT Department
2006 12380 Recordings
2005 13090 Recordings
This charge of $25,000 will be eliminated by the end of June 2007
when new land evidence system is in place
Microfilmed 58 books in 2005 with 58,241 pages @ $.43/page 25,044
Microfilmed 48 books in 2006 with 47,985 pages @ $.43/page 20,633



ANNUAL BUDGET
Fiscal Year 2008-2009

BUDGET COMMENTARY Department: TOWN CLERK

310

219 Professional Services

Land Evidence Index 2006-2008 merge

Will be providing our own index by July 1, 2007
224 Travel Expense

Town Clerk's quarterly meetings and workshops

R.I. Conference
N.E.A.C.T.C. Conference

231 Advertising
All town advertising with exception of zoning.
Advertise bids, notices, employment, zoning map changes,
display ads, legal ads, public hearing, holiday notices and misc.

Recouped $8,836 in 2006

233 Printing

Dog tags, license books, stationery,

envelopes
Revenues from Dog Licenses in 2006 totaled $24,809
Revenues from Dog Licenses in 2005 Totaled $25,452
Revenues from Dog Licenses in 2004 Totaled $23,541

245 Maintenance of Office Equipment

Date & time stamp service
Spacesaver CF mechanical assist
(Includes annual preventive maintenance inspection.)

284 Bindery Service
Yearly maintenance of record books.
Cover newly restored books.
Provide plat books, minute books, honorable discharge books

285 Codification of Ordinances

Annual maintenance of electronic code.

Publishing, printing and updating ordinances in Coventry's
Code of Ordinance book.

286 Microfilm Storage

Maintenance of units at Iron Mountain Storage facillity with
possibilty of additional units in 2006-2007
Retrieval and accession fees.

$4,500

$450
$150
$50
$250

$30,000

$30,000

$2,300

$2,300

$696
$139
$380
$177

$800

$500

$1,500



ANNUAL BUDGET
Fiscal Year 2008-2009

BUDGET COMMENTARY Department: TOWN CLERK 310

287 Security Microfilm $1,500
Council minutes, plat maps, ordinances, resolutions, etc.
Currently updating our inventory to make sure that all
permanent records are securely stored off-site for
disaster re-creation if necessary.
Newly restored/preserved volumes are routinely microfiimed.

Easier to microfilm volumes when they are unbound and
pages are loose.

MATERIALS AND SUPPLIES

301 Office Supplies $3,000
Purchase of copy paper and all other necessary supplies $3,000
for staff.

302 Books and Magazines $248 $248

FIXED CHARGES

421 Tuition $800
NE Clerks Institute $800

423 Dues and Memberships $365
R.l. Town & City Clerks Association $100
N.E. Association of City and Town Clerks $40
International Association of City and Town Clerks $225
$0

CAPITAL OUTLAY

525 Office Equipment $0 $0
531 Computer Equipment $0 $0

540 Depreciation
$0 $0

$331,160



RECORDS & PERSONNEL: BD. OF CANVASSERS

Account No. 320

PROGRAM SUMMARY ACTUAL BUDGET ESTIMATE PROPOSED
2006-2007  2007-2008 2007-2008 2008-2009

100 PERSONAL SERVICES 81,703 88,306 87,656 57,121

200 CONTRACTUAL SERVICES 35,067 25,530 13,550 43,140

300 MATERIALS & SUPPLIES 1,514 1,575 1,575 1,575

400 FIXED CHARGES 2,415 2,490 2,490 2,490

500 CAPITAL OUTLAY 0 0 0 0
TOTAL APPROPRIATION 120,699 117,901 105,271 104,326

PERSONNEL:

Clerk 1l 2)

Board Chairman D

Board Members 2)



RECORDS & PERSONNEL: BD. OF CANVASSERS

EXPENDITURE DETAIL

PERSONAL SERVICES
101 Regular Employees
102 Temporary Employees
103 Overtime
107 Fica/Medicare
108 Life Insurance
109 Group Insurance
110 Educational Services
113 Delta Dental
118 Safety Incentive

Total Personal Services

CONTRACTUAL SERVICES
201 Temp Serv (Poll Workers)
224 Travel Expense
231 Advertising
245 Maintenance-Office
252 Rental (Polls)

255 Equipment Rental

Total Contractual Services

MATERIALS & SUPPLIES
301 Office Supplies
302 Books & Magazines
343 Meals

Total Materials & Supplies

FIXED CHARGES
414 Expenses, Board Members
423 Dues & Memberships

Total Fixed Charges

CAPITAL OUTLAY
540 Depreciation

TOTAL APPROPRIATION

ACTUAL
2006-2007

59,618
10,877
3,353
5,694
177

0

0
1,784
200

81,703

30,910

1o

120,699

Account No. 320

BUDGET ESTIMATE PROPOSED || PROPOSED VS BUDGET
2007-2008  2007-2008  2008-2009 ||
I
75,967 75,967 31,880 || (44,087) -58.0%
800 800 800 || - 0.0%
2,600 2,000 2,600 || - 0.0%
6,256 6,256 5,322 || (934) -14.9%
192 192 192 || - 0.0%
0 0 14,914 || 14,914
0 0 ol -
2,291 2,201 1,213 || (1,078) -47.1%
200 150 200 || - 0.0%
88,306 87,656 57,121 || (31,185) -35.3%
I
I
20,230 10,000 37,440 || 17,210 85.1%
700 750 800 || 100 14.3%
2,200 2,000 2,500 || 300 13.6%
0 0 ol -
2,400 800 2,400 || - 0.0%
0 0 o _ -
25,530 13,550 43140 || 17,610 69.0%
I
I
1,500 1,500 1,500 || - 0.0%
0 0 ol -
75 5 75 | . 0.0%
1,575 1,575 1,575 || - 0.0%
I
I
2,415 2,415 2,415 || - 0.0%
75 5 75 | . 0.0%
2,490 2,490 2,490 || - 0.0%
I
I
0 0 ol -
I
117,901 105,271 104,326 || (13,575) -11.5%




ANNUAL BUDGET
Fiscal Year 2008-2009

BUDGET COMMENTARY Department 320
Board Canvassers

PERSONAL SERVICES

101 Reqular Employees

Clerk Il 31880
Clerk Il eliminate position 0

102 Temporary Employees FTM

Financial Town Meeting
2 door checkers x 5hrs @ $8/hr
12 checkers x 5hrs @ $8/hr
6 Corridor Monitors x 5hrs @ $8/hr

103 Overtime
Elections
Canvass Meetings
Instruction classes

107 FICA/Medicare

FICA
MEDICARE

108 Life Insurance
1 employees @ 8.00 /mo

109 Group Insurance
1 employees @ 1,242.86 /mo
0 employees @ 496.05 /mo

$80
$480
$240

$2,337
$547

$96

$14,914
$0

$31,880

$800

$2,600

$2,884

$96

$14,914



ANNUAL BUDGET
Fiscal Year 2008-2009

BUDGET COMMENTARY Department 320
Board Canvassers

110 Educational Services-Sec of State /Bd. of Elections

113 Delta Dental
1 employees @ 101.05 /mo
0 employees @ 32.17 /mo

118 Safety incentive
1 full time ee @ $100

201 Contractual Services
Presidential election
20 moderators & 20 clerks @ $ 180
80 supervisors @ $ 150
state mandates 6 poll workers per poll
State Primary
19 moderators & 19 clerks @ $ 180
76 supervisors @ $ 150
state mandates 6 poll workers per poll
Local Election
4 moderators & 4 clerks @ $ 180
16 supervisors @ $ 150

Referendum
5 moderators & 5 clerks @ $ 180
20 supervisors @ $ 150
224 Travel

Expenses for Board of Elections,Sec of State,
Clerks Association, election day travel

231 Advertising

$0

$1,213
$0

$100

$7,200
$12,000

$6,840
$11,400

$0
$0

$0
$0

$800

$2,200

$0

$1,213

$100

$19,200

$18,240

$0

$0

$0

$0

$800

$2,500



ANNUAL BUDGET
Fiscal Year 2008-2009

BUDGET COMMENTARY Department 320
Board Canvassers
245 Maintenance of Office Equipment $0 $0
252 Rental of Polls $2,400 $2,400

6 @ $200 x 2 elections

255 Equipment Rental $0 $0
301 Office Supplies $1,500
includes poll book printing, binding, labels, master
343 Meals $75 $75
414 Board Members Expense $2,415
Chairman $925
Member $745
Member $745
423 Dues & Memberships $75 $75
540 Depreciation $0 $0

$101,692



LAW: TOWN SOLICITOR

Account No. 410

PROGRAM SUMMARY ACTUAL  BUDGET  ESTIMATE PROPOSED
2006-2007  2007-2008  2007-2008 2008-2009

100 PERSONAL SERVICES 115,639 117,514 117,514 119,971
200 CONTRACTUAL SERVICES 97,457 50,000 50,000 50,000
300 MATERIALS & SUPPLIES 217 500 500 500
400 FIXED CHARGES 2,165 2,400 2,400 2,400
500 CAPITAL OUTLAY 0 0 0 0

TOTAL APPROPRIATION 215,478 170,414 170,414 172,871
PERSONNEL:

Town Solicitor

Assist. Town Solicitor

1)
)



LAW: TOWN SOLICITOR

EXPENDITURE DETAIL

PERSONAL SERVICES
101 Regular Employees
107 Fica/Medicare
Total Personal Services

CONTRACTUAL SERVICES
219 Professional Services

MATERIALS & SUPPLIES
302 Books & Magazines

Town Solicitor
414 Expenses, Town Solicitor
423 Dues & Memberships

CAPITAL OUTLAY
540 Depreciation

TOTAL APPROPRIATION

ACTUAL
2006-2007

107,422
8,217
115,639

2,165

N
[
[e2]
o1

|[=)

215478

Account No. 410

ESTIMATE PROPOSED || PROPOSED VS BUDGET

BUDGET
2007-2008  2007-2008  2008-2009 ||
Il
Il
109,163 109,163 111,445 ||
8,351 8,351 8,526 ||
117,514 117,514 119,971 ||
Il
Il
50,000 50,000 50,000 |
Il
Il
500 500 500 ||
Il
Il
2,400 2,400 2,400 ||
0 0 0
2,400 2,400 2,400 ||
Il
0 0 (O]
Il
170.414 170.414 172,871 ||

2,282
175
2,457

I© © o [@] [@)

|[=)

2.1%
2.1%
2.1%

0.0%

0.0%

0.0%

0.0%

1.4%



ANNUAL BUDGET
Fiscal Year 2008-2009

BUDGET COMMENTARY

PERSONNEL SERVICES

101 Reqular Employees

Town Solicitor
Assistant Town Solicitor-Police
Assistant Town Solicitor

107 Fica & Medicare

FICA
Medicare

CONTRACTUAL SERVICES

219 Professional Services
Outside Legal Services-General
Stenographic Services -Transcripts
needed for litigation support

Stenographer
MATERIALS & SUPPLIES

302 Books & Magazines

FIXED CHARGES
414 Expenses, Town Solicitor
423 Dues & Memberships

CAPITAL OUTLAY

540 Depreciation

Town Solicitor 410

$55,559
$33,815
$22,071

$6,910
$1,616

$25,000

$10,000
$15,000

$0

$0

$111,445

$8,526

$50,000

$500

$2,400
$0

$0

$172,871



JUDICIAL: MUNICIPAL COURT

PROGRAM SUMMARY

100 PERSONAL SERVICES
200 CONTRACTUAL SERVICES
300 MATERIALS & SUPPLIES
400 FIXED CHARGES
500 CAPITAL OUTLAY

TOTAL APPROPRIATION

Account No. 420

ACTUAL BUDGET ESTIMATE PROPOSED
2006-2007  2007-2008  2007-2008  2008-2009

39,732 40,461 40,461 41,681
5,612 5,750 5,750 5,750
156 250 250 250

0 175 175 175

0 0 0 0
45,500 46,636 46,636 47,856

PERSONNEL:

Municipal Court Judge

Clerk/Judge (P/T)
Clerk (P/T)

1)

1)
1)



JUDICIAL: MUNICIPAL COURT

EXPENDITURE DETAIL

PERSONAL SERVICES
101 Regular Employees
107 Fica/Medicare
Total Personal Services

CONTRACTURAL SERVICES
204 Legal Services/Baliff
233 Printing
283 Laundry & Sanitary Services
Total Contractural Services

MATERIALS & SUPPLIES
301 Office Supplies
339 Judicial Robe
Total Materials & Supplies

FIXED CHARGES
423 Dues & Membership

CAPITAL OUTLAY
540 Depreciation
TOTAL APPROPRIATION

Account No. 420

ACTUAL
2006-2007 2007-2008

36,908 37,586

2,824 2,875

39,732 40,461

5,048 5,380

564 350

Q 20

5,612 5,750

156 250

Q Q Q

156 230 230

Q 175 175

Q Q Q

45,500 636 46,636

ESTIMATE PROPOSED
2008-2009

38,719
2,962
41,681

5,380
350
20
5,750

47.856 ||

oo © O

IoIo ©

(=]

o 1o

|

|| PROPOSED VS BUDGET

3.0%
3.0%
3.0%

0.0%
0.0%
0.0%
0.0%

0.0%

0.0%

0.0%

2.6%



BUDGET COMMENTARY

PERSONNEL SERVICES

101 Regular Employees

Judge

Clerk - P/T Judge

Assistant Clerk
107 Fica & Medicare

FICA
Medicare

CONTRACTUAL SERVICES
204 Legal Services/Baliff
233 Printing
283 Laundry & Sanitary Services

MATERIALS & SUPPLIES

301 Office Supplies
339 Judicial Robe

FIXED CHARGES

423 Dues & Membership

CAPITAL OUTLAY

540 Depreciation

ANNUAL BUDGET
Fiscal Year 2008-2009

Municipal Court 420

$15,600
$9,694

$13,425

$2,401
$561

$5,380
$350
$20

$250
$0

$175

$0

$38,719

$2,962

$5,380
$350
$20

$250
$0

$175

$0

$47,856



JUDICIAL: PROBATE COURT

Account No. 510

ACTUAL  BUDGET  ESTIMATE PROPOSED
PROGRAM SUMMARY 2006-2007  2007-2008  2007-2008  2008-2009
100 PERSONAL SERVICES 4,844 5,038 5,038 10,573
200 CONTRACTUAL SERVICES 14,233 12,275 12,275 12,275
300 MATERIALS & SUPPLIES 264 300 300 300
400 FIXED CHARGES 0 0 0 0
500 CAPITAL OUTLAY 0 0 0 0

TOTAL APPROPRIATION 19,341 17,613 17,613 23,148
PERSONNEL:

Probate Judge

)



JUDICIAL: PROBATE COURT

EXPENDITURE DETAIL

PERSONAL SERVICES
101 Regular Employees
107 Fica/Medicare
Total Personal Services

CONTRACTUAL SERVICES
219 Professional Services
224 Travel
231 Advertising
233 Printing
Total Contractual Services

MATERIALS & SUPPLIES
301 Office Supplies

CAPITAL OUTLAY
540 Depreciation

TOTAL APPROPRIATION

Account No. 510

ACTUAL  BUDGET ESTIMATE PROPOSED
2006-2007  2007-2008  2007-2008  2008-2009
4,500 4,680 4,680 9,821

344 358 358 751

4,844 5,038 5,038 10,573
1,863 4,950 4,950 4,950

70 75 75 75

12,300 7,000 7,000 7,000

0 250 250 250

14,233 12,275 12,275 12,275
264 300 300 300

0 0 0 0

0 0 0 0

19.341 17.613 17.613 23.148

|| PROPOSED VS BUDGET

5,141
393
5,535

IOl O ©o o

1o

109.9%
109.9%
109.9%

0.0%
0.0%
0.0%
0.0%
0.0%

0.0%

31.4%



BUDGET COMMENTARY

PERSONAL 